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Blocking and Tackling 
 
     Many Airmen know that I enjoy college football. I have been a loyal Ohio State Buckeyes fan 
since the mid 1960s. Of course, I am also a fan of our own Air Force Academy Falcons. This has 
been a lot of fun throughout my Air Force career. Many Airmen have taken the opportunity to 
remind me when their favorite teams have defeated my Buckeyes. In particular, that team up North, 
the Michigan Wolverines, and recently the Florida Gators and LSU Tigers, who defeated us in the 
last two National Championship games. There is one thing that is common to all successful teams, 
they all practice and perform the basics very well; the blocking and tackling.  
 
     Our Air Force is no different. We recruit the very best Americans from across our country and 
sometimes around the world. We then send them to the finest Basic Military Training, OTS, and 
Air Force Academy we have ever had, and we continue to improve. We then send them to technical 
training to learn the basics of their Air Force Specialty. At BMT and technical training they learn 
the basics, or blocking and tackling. They learn how to properly wear our uniform, military bearing, 
standards and discipline, customs and courtesies, military justice, following technical data and Air 
Force Instructions, being followers, being good Wingmen and many more important details and 
attributes. These basics are embodied in our core values of Integrity First, Service before Self, and 
Excellence in All We Do.  
 
     As leaders, it is our responsibility to ensure those basics our Airmen learned are reinforced every 
day. We do that by not only living our Core Values, but exemplifying them in everything we do. 
We must hold our Airmen accountable. Leadership is not a popularity contest. It is difficult. 
Leaders get commitment from others by being totally committed themselves, by building an 
environment that encourages creativity, and by operating with honesty and fairness. Leaders never 
walk by a problem. If you do, you are now part of the problem. You must never miss the 
opportunity to provide feedback to our Airmen, positive or negative. When Airmen perform in an 
outstanding manner, recognize them for it. If an Airman is not following tech data, not properly 
wearing the uniform, or anything else you recognize as wrong, you must step in and correct it. We 
don't pick and choose what AFIs or policies we follow. We follow them all. That is Integrity.  
 
     For football teams, the season is only a few months long and at the end of the day, it's only a 
game. However, the Air Force performs its mission every second of every day at locations around 
the globe, in air, space and cyberspace. What we accomplish is no game - our actions matter for our 
children, our grandchildren, our Nation and the preservation of democracy. 

 


